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Que: 1) Data-Driven Evaluation: Assess the reliability, accuracy, and
relevance of available market data, consumer behaviour trends, and
financial forecasts.
2) Decision Analysis Models: Use decision trees, sensitivity analysis, and
utility theory to compare the risks and benefits of each option.
3) Strategic Considerations: Apply frameworks such as SWOT analysis,
OKRs (Objectives and Key Results), and Porter’s Five Forces to assess the
long-term impact of each decision on EAscencia Corp’s market position.
4) Risk and Uncertainty Management: Evaluate the risks associated with
each option, considering external factors such as economic volatility,
regulatory changes, and evolving technology trends. Provide
recommendations for mitigating these risks.
5) Ethical Implications: Discuss the ethical considerations of each
decision, particularly in relation to AI’s impact on employment,
responsible expansion into emerging markets, and corporate social
responsibility in operational restructuring.
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