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Abstract 
This paper aims to analyze challenges faced by organizations in implementing 
effective corporate training programs. It examines common issues such as 
limited budgets, employee resistance, and difficult measuring impact. To ad-
dress budget constraints, the paper proposes clearly communicating return 
on investment from training. To overcome resistance, training needs to be 
designed as practical and relevant. Various metrics for evaluating impact and 
return on investment are also discussed. The paper concludes that adopting a 
strategic approach targeting the root causes of these challenges can maximize 
the effectiveness of training in developing employee skills and improving or-
ganizational performance. 
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1. Methodology 

The present study employed a qualitative literature review methodology to ex-
amine the difficulties encountered in corporate training programmes and sug-
gest potential remedies. The present study utilised a systematic approach to gather 
scholarly resources, including peer-reviewed academic journals, books, and re-
search reports. This was achieved by conducting comprehensive searches in rele-
vant databases, employing specific keywords associated with the topics of train-
ing, development, obstacles, budget restrictions, employee resistance, impact 
evaluation, and return on investment. 

A comprehensive analysis was conducted by reviewing more than 40 publica-
tions published between 1985 and 2022 in order to determine the prevailing is-
sues that have been reported in previous studies. The most often mentioned 
problems in various researches were restricted funds, staff opposition, and diffi-
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culty in quantifying impact. 

2. Structure 

After the abstract, the introduction furnishes contextual information regarding 
the significance of corporate training programmes and the prevalent difficulties 
encountered throughout their implementation. 

The subsequent section provides a comprehensive analysis of three primary 
issues, including constrained financial resources and limited allocation of re-
sources, employee reluctance towards training initiatives, and the complexities 
associated with assessing the effectiveness and outcomes of these programmes. 
The scope and effect of each challenge are illustrated by reviewing relevant lit-
erature. 

Subsequently, a range of potential solutions are introduced in order to effectively 
tackle each individual difficulty. This study examines various approaches, including 
needs assessments, blended learning models, and targeted measurements. 

The study also examines potential avenues for future research that may con-
tribute to the validation and enhancement of efficacious training methodologies. 

In conclusion, the adoption of an evidence-based strategic approach has the 
potential to optimise the advantages of training programmes by effectively ad-
dressing underlying causes. By implementing optimised initiatives based on es-
tablished best practises, it is possible to boost both skills development and or-
ganisational performance. 

The primary objective of this article is to present a comprehensive framework 
for addressing persistent training obstacles by doing a thorough analysis of the 
difficulties, offering evidence-based solutions, and recommending avenues for 
future improvement. 

3. Introduction 

Training and development activities are implemented strategically to augment 
the knowledge and skills of employees, with the aim of attaining organisational 
objectives. The term “training” pertains to a form of learning that aims to en-
hance specific job-related skills in an employee’s present position. On the other 
hand, “development” encompasses a wider range of knowledge and abilities that 
are geared towards long-term career advancement and progression within an 
organisation (Noe et al., 2014; Pilbeam & Corbridge, 2006). 

According to Noe et al. (2014), training is primarily concerned with enhanc-
ing an employee’s current skill set, whereas development aims to cultivate stra-
tegic competences that will equip individuals for future roles and responsibili-
ties. The nature of training typically leans towards tactical and urgent objectives, 
whereas development has a strategic and long-term focus. Notwithstanding these 
disparities, both training and development share the common objective of maxi-
mising human capital and enhancing organisational performance. 

Training and development programmes have been present in corporate set-
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tings since the early 1900s, as organisations saw the importance of nurturing 
their people resources (Wexley & Latham, 2002). The implementation of effec-
tive training and employee development programmes has the potential to en-
hance organisational performance through various means. These include improv-
ing productivity, optimising work processes, reducing costs, boosting employee 
happiness, and minimising staff turnover (Arthur et al., 2003; Burke & Hutchins, 
2007). Nevertheless, organisations frequently encounter difficulties when it comes 
to executing training programmes that effectively optimise these advantages. Sev-
eral challenges commonly encountered in the context under consideration are in-
sufficient budgetary provisions, inadequate evaluations of programmes, and em-
ployee reluctance towards engaging in training initiatives (Aguinis & Kraiger, 
2009; Kupritz, 2002; Tannenbaum, 1997). 

Organizations face significant challenges in implementing effective training 
programs. To overcome these, the underlying contributing factors must be ad-
dressed. Budgetary deficits often occur due to an inability to communicate train-
ing’s benefits to proficiency, efficiency and morale. Without understanding these 
potential returns, firms cannot justify financial investments. Employees also re-
sist training seen as irrelevant or overly conceptual. Practical application and in-
teractive methods maintain engagement. Limited impact evaluations also hinder 
continued support. By not quantifying effects, training is difficult to prioritize 
amid competing demands. 

This study aims to analyze pervasive challenges and recommend solutions. To 
remedy budget constraints, the study will highlight expected returns from stra-
tegic spending. This clarifies funding priorities by linking inputs to outputs. 
Employee resistance will also be examined from both design and perception 
perspectives. Relevant, well-structured programs can motivate participation. Fi-
nally, practical assessment methods will be proposed to demonstrate commercial 
impacts. With quantifiable outcomes, training shows value and ROI. By opti-
mizing resources, approaches and metrics, organizations can maximize human 
capital development and performance enhancement. Addressing root causes 
through evidence-informed solutions empowers firms to realize training’s full 
benefits. 

The main contributions of this study are three-fold. First, it comprehensively 
reviews prevalent issues hindering optimal training outcomes. Through litera-
ture analysis, common obstacles like resource constraints, staff resistance, and 
impact assessment difficulties are identified. Second, the study proposes targeted 
remedies to address each challenge, grounded in empirical findings. Strategies 
around needs assessment, blended delivery, and defined metrics are discussed. 
Third, directions for future research are suggested to help validate and advance 
best practices. 

Notwithstanding these contributions, some limitations exist. As a literature 
review, no primary data is collected from organizations. While extensive secon-
dary sources are examined, fieldwork could provide deeper insights. Addition-
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ally, the effectiveness of proposed solutions still requires evaluation through im-
plementation and assessment. Future studies with experimental designs could 
help test solutions. 

Overall, this study aims to synthesize knowledge around pervasive training 
hurdles and offer a strategic framework grounded in evidence for overcoming 
challenges. Optimizing corporate training initiatives through continuous refine-
ment informed by research can strengthen skills development and drive business 
performance. However, further research leveraging various methodologies re-
mains important to evolve current understanding. 

4. Literature Review 

Definition and Goals of Training in Organizations 
The concept of training can be defined as a structured and systematic proce-

dure with the objective of acquiring knowledge and enhancing abilities that are 
applicable to an individual’s present occupation or organisational position (Noe 
et al., 2014; Pilbeam & Corbridge, 2006). This diverges from more extensive de-
velopment endeavours that aim to enhance long-term professional progression. 
The primary objective of training is to develop and strengthen the essential skills 
and abilities required to effectively fulfil current employment requirements. 

The primary goals of implementing training programmes in organisational 
contexts encompass enhancing individual and work team performance, aug-
menting productivity, and optimising corporate operations to attain strategic 
objectives (Wexley & Latham, 2002; Arthur et al., 2003; Burke & Hutchins, 
2007). Training programmes have the objective of improving employee profi-
ciency, with the additional benefit of reducing expenses related to defects, errors 
in reworking, and non-compliance issues (Phillips & Phillips, 2016; Chadwick & 
Raver, 2015). 

Other objectives include the reduction of worker turnover by meeting knowl-
edge and skill requirements, as well as enhancing employee morale and engage-
ment (Phillips & Phillips, 2016; Colquitt et al., 2021b). The purpose of training is 
to develop and reinforce skills that improve customer service levels and satisfac-
tion scores (Phillips & Phillips, 2016; Tracey et al., 2001). When organisational 
training is conducted in an ideal manner, its primary objective is to cultivate and 
enhance the human capital inside the organisation, which in turn plays a pivotal 
role in driving the overall success of the business. 

Gaps and Challenges in Business Training 
Although the importance of training is widely recognised, organisations fre-

quently encounter barriers that impede the efficacy of their training pro-
grammes. One of the primary obstacles is the restriction of budget allocations, 
which limits the availability of resources, tools, and approaches (Phillips & Phil-
lips, 2016; Jain & Moreno, 2015). The limitation of training breadth and dose is 
evident in the study conducted by Arthur et al. (2003). 

The resistance of employees to material and distribution that they regard as 
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irrelevant poses further hurdles to the adoption of such content (Kupritz, 2002; 
Maurer & Lippstreu, 2008). According to Ohlmann et al. (2019), individuals 
with significant work experience tend to perceive training as superfluous. Par-
ticipation can also decrease as a result of passive instructional approaches, lim-
ited relevance to real-world situations, and time constraints (Frijda et al., 1989; 
Maurer & Lippstreu, 2008). 

There is a deficiency in the comprehensive evaluation of long-term training 
effects and return on investment (ROI) as a result of challenges associated with 
quantifying intangible outcomes (Phillips & Phillips, 2016). Firms exhibit reluc-
tance in sustaining investment without the presence of supporting evidence 
(Chen & Klimoski, 2007). This assessment endeavours to identify the primary 
concerns that have been highlighted with business training, which necessitate 
immediate attention and resolution. 

5. Challenges 
5.1. Lack of Resources and Budget Constraints 

Business training and development efforts are frequently hampered in both their 
breadth and their level of effectiveness because insufficient financial resources 
are allocated towards training. According to Phillips and Phillips (2016), the 
breadth of training tools, technologies, and instructors that organisations are 
able to provide is constrained by the financial resources that are available to such 
organisations. According to Silkin (2019), companies may incur large costs when 
hiring the services of a well-known corporate trainer in Hong Kong. Such a 
trainer may demand a fee that is higher than HK$ 15,000 for a training session 
that lasts for 2 hours. According to Jain and Moreno (2015), there are additional 
expenditures related with the acquisition of training materials, facility rents, and 
the logistical demands. 

In the face of limited financial resources, businesses frequently implement 
measures to reduce the amount of money spent on employee training. These 
measures may include reducing the total number of training hours, restricting 
training initiatives to particular departments, or limiting access to training op-
portunities for certain workers (Jain & Moreno, 2015). According to Arthur et 
al. (2003), the strategy of “just enough” ignores the identification of the optimal 
dosage, which refers to the right amount of training needed to attain compe-
tency and boost production. According to Kupritz (2002), empirical evidence 
reveals that longer and more complete training programmes tend to yield the 
largest returns on investment in terms of boosting safety, compliance, and tech-
nical abilities. This is the case especially when compared to shorter and less 
comprehensive training programmes. 

Online platforms, simulation tools, and virtual reality application software are 
examples of the kinds of cutting-edge training technologies that have been 
shown to increase learner motivation and information retention (Han, Chen, 
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Feng, & Luo, 2022). However, insufficient financial resources make it difficult to 
allocate funding towards these kinds of training technologies. The delay in im-
plementing learning management systems that combine training materials and 
give considerable data on training usage and outcomes can be ascribed to de-
creasing technology budgets (Khan, 2005). These learning management systems 
integrate training materials and give major data on training usage and outcomes. 

According to Phillips and Phillips (2016), making an investment in training 
and development can result in a number of positive outcomes, including higher 
productivity, decreased staff turnover, less rework, and decreased costs associ-
ated with regulatory compliance. However, in order to receive a return on in-
vestment that is good, it is essential to precisely identify the true training needs 
that are aligned with the objectives of the work and the outcomes that are de-
sired. To accomplish this, one must move beyond the mentality of merely deliv-
ering the absolute minimum required (Chen & Klimoski, 2007). Even if it means 
incurring greater initial charges, businesses are encouraged to engage in experi-
mentation with a variety of distribution techniques, technologies, and appropri-
ate dosages in order to improve their operations (Tonhäuser & Büker, 2016). 
This is despite the fact that doing so will result in increased costs. According to 
Phillips and Phillips (2016), businesses have the ability to maximise their profits 
through the implementation of training and development programmes if they 
first ensure that they have adequate financial resources and then take a strategic 
approach to allocating those resources. 

5.2. Resistance from Employees 

The resistance exhibited by employees towards corporate training and develop-
ment programmes frequently originates from their perception of the training as 
either unimportant or inadequately designed (Kupritz, 2002; Maurer & Lipp-
streu, 2008). According to Kupritz (2002), employees may exhibit resistance to-
wards training programmes that they see as having limited applicability to their 
job responsibilities and professional goals. This assertion holds particular rele-
vance for seasoned personnel who hold the belief that they already possess the 
necessary skills and knowledge (Ohlmann et al., 2019). 

Reasons for resistance include: 
• Irrelevant content delivered through dull methods often viewed as wasting 

time (Arthur et al., 2003; Frijda et al., 1989). Employees are more likely to re-
sist training perceived as boring and lacking personally meaningful content 
(Frijda et al., 1989). 

• Insufficient workplace examples and lack of interactivity (Salas et al., 2012). 
Training that fails to integrate real-world job examples results in higher re-
sistance among trainees (Salas et al., 2012). 

• Failure to directly link content to specific tasks and goals that employees are 
accountable for (Salas, Tannenbaum, Kraiger, & Smith-Jentsch, 2012). Ex-
plicitly demonstrating relevance improves motivation and readiness to learn. 
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• Excessive duration that disrupts work schedules and demands. Longer train-
ing negatively impacts enthusiasm when training competes with work priori-
ties (Maurer & Lippstreu, 2008). 

• Companies focused primarily on targets rather than employee engagement 
encounter higher resistance (Maurer & Lippstreu, 2008). 

• Employees with performance-driven mindsets often view training as lost 
productivity rather than investment (Maurer & Lippstreu, 2008). 

• Revenue-obsessed cultures breed skepticism of initiatives perceived as de-
tracting from key metrics (Maurer & Lippstreu, 2008). 

To overcome resistance, companies must create valuable, practical training 
(Tonhäuser & Büker, 2016; Noe, 1986). This involves: 
• Conducting needs assessments to identify skill/knowledge gaps (Khan, 2005; 

Brown, 2002). Formal needs assessments ensure training focuses on organiza-
tional priorities and specific skill deficiencies (Brown, 2002). 

• Tailoring content to specific roles, tasks and competencies (Chen & Klimoski, 
2007; Tannenbaum & Yukl, 1992). Job-relevant training enhances motivation, 
retention and transfer (Tannenbaum & Yukl, 1992). 

• Using interactive methods that minimize lectures and maximize practice (Arthur 
et al., 2003; Noe et al., 2014; Kozlowski et al., 2001). Active and hands-on 
methods result in greater learning than traditional lectures (Kozlowski et al., 
2001). 

• Linking content explicitly to desired workplace outcomes and metrics (Khan, 
2005; Phillips & Phillips, 2016; Noe, 1986). Demonstrating a clear line of 
sight to objectives improves motivation to learn (Noe, 1986). 

• Using multiple training modalities to accommodate different learning styles 
(Noe et al., 2014; Salas et al., 2012; Ford & Weissbein, 1997). A blend of meth-
ods allows trainees to learn through their preferred channels (Ford & Weiss-
bein, 1997). 

• Providing follow-up evaluation and feedback to improve future programs 
(Salas et al., 2012; Tonhäuser & Büker, 2016; Kraiger et al., 1993). Post- 
training evaluation is critical for identifying ways to optimize training 
(Kirkpatrick & Kirkpatrick, 2016). 

It is imperative for companies to have a culture that places strategic value on 
training and communication. Rewarding employees who effectively utilise ac-
quired knowledge (e.g., through performance bonuses) enhances the idea that 
training initiatives yield concrete results (Maurer & Lippstreu, 2008). The aug-
mentation of formal activities is facilitated by the informal dissemination of 
knowledge (Maurer & Lippstreu, 2008). 

The implementation of a strategic methodology, which involves the identifica-
tion of genuine requirements, the development of practical content, and the ac-
knowledgment of the impact of training, has the potential to alleviate resistance 
that arises from issues of irrelevance and inadequate design (Salas et al., 2012). 
When employees regard training as practical, relevant, and meaningful, they 
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tend to become more involved and active participants in their own development. 
In order to successfully address resistance, it is imperative to shift employees’ 
perspectives on training from perceiving it as a burdensome obligation to recog-
nising its pivotal role in enhancing performance. 

5.3. Measuring the Impact and ROI of Training 

Numerous organisations encounter challenges in effectively assessing the impact 
and return on investment of their training and development endeavours (Phillips 
& Phillips, 2016). Defining and measuring impact indicators for training in “soft 
skills” can provide challenges, as noted by Phillips and Phillips (2016). 

In the absence of thorough assessment, organisations may exhibit reluctance 
in allocating further resources towards training initiatives, opting instead to al-
locate budgets towards salary increments (Chen & Klimoski, 2007). However, 
the failure to provide evidence of the impact of training has the potential to un-
dermine the justification of allocating funding for future training endeavours 
(Chen & Klimoski, 2007). 

Several metrics can indicate whether training initiatives achieve their desired 
outcomes (Phillips & Phillips, 2016; Salas et al., 2012): 

Productivity gains: 
Increased output per employee hour via reduced error rates, shorter cycle 

times, higher throughput and efficiency (Phillips & Phillips, 2016; Colquitt et al., 
2000). Productivity increases of 10-15% have been attributed to effective training 
programs (Swanson, 2001). 

Cost savings: 
Decreased material waste, rework, spoilage, downtime, overtime pay and 

compliance fines (Phillips & Phillips, 2016; Chadwick & Raver, 2015). Training 
has been shown to reduce costs by lowering defect rates and improving quality 
(Chadwick & Raver, 2015). 

Reduced attrition: 
Lower employee attrition indicates training satisfied knowledge, skill and en-

gagement needs (Phillips & Phillips, 2016). Training programs that develop em-
ployees result in lower turnover intentions (Colquitt, LePine, & Wesson, 2021a). 

Customer satisfaction: 
Higher customer satisfaction scores reveal training improved employee per-

formance meeting customer requirements (Phillips & Phillips, 2016; Tracey et 
al., 2001). Training focused on customer service competencies can increase cus-
tomer satisfaction metrics (Tracey et al., 2001). 

Training transfer: 
Extended application of learned knowledge and skills through reduced rate of 

skill decay per Ebbinghaus’ Forgetting Curve (Baldwin & Ford, 1988; Burke & 
Hutchins, 2007). Studies show only 10-15% of training content is effectively ap-
plied on the job (Burke & Hutchins, 2007). 

While “soft outcomes” also reveal training value, these “hard metrics” offer 
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more definitive ROI analyses (Phillips & Phillips, 2016; Tan et al., 2003). Track-
ing metrics over time shows whether impacts are sustainable or require retrain-
ing due to skill decay (Baldwin & Ford, 1988). Although “hard dollar” measures 
provide a more conclusive analysis of return on investment (ROI), it is impor-
tant to acknowledge that “soft outcomes” can offer valuable insights into the ef-
fectiveness of training (Phillips & Phillips, 2016). The analysis of metrics over a 
period of time enables the determination of the sustainability of impacts or the 
need for retraining as a result of skill degradation (Baldwin & Ford, 1988). 

The Forgetting Curve, as proposed by Ebbinghaus, demonstrates the rapid 
decay of memory over time in the absence of review or application. In the stud-
ies conducted by Ebbinghaus, the participants demonstrated varying levels of 
retention over time. Specifically, they were able to recall approximately 85% - 
90% of the information immediately after the learning phase. However, this 
percentage decreased to around 40% after one day, 20% - 30% after one week, 
and just 20% - 35% after 30 days (Ebbinghaus, 1885; Kokina & Davenport, 
2017). 

This principle highlights the significance of training transfer, which refers to 
the successful utilisation of knowledge and abilities in the workplace (Baldwin & 
Ford, 1988). According to Ebbinghaus (1885), the incorporation of repetitive 
practise, feedback, and coaching after training sessions is crucial in enabling 
employees to effectively retain and use newly acquired competencies over ex-
tended periods of time. 

The phenomenon of forgetting curves can also serve as an indicator for iden-
tifying areas where refresher courses and repeated training initiatives may be 
necessary in order to strengthen abilities that tend to diminish over time (Kokina 
& Davenport, 2017). The studies conducted by Phillips and Phillips (2016) and 
Tan et al. (2003) provide evidence of competency improvements as shown by 
pre- and post-training assessments. 

The justification for more expenditure in training can be supported by impact 
measurement and return on investment (ROI) analysis, as suggested by Chen 
and Klimoski (2007). According to Tan et al. (2003), through a thorough evalua-
tion process, firms are able to develop a sense of assurance in the effectiveness of 
training as a means to enhance performance. However, in order to maintain 
long-term effects, it is necessary to address the issue of skill decay by imple-
menting various tactics such as spaced repetition, active recall exercises, and the 
transfer of training in real-life work situations (Kokina & Davenport, 2017). 

6. Suggestions to Improve Training Programs 

The implementation of comprehensive needs assessments prior to the develop-
ment of training programmes is essential for achieving favourable outcomes 
(Khan, 2005). According to Noe (2017), assessments are utilised to discover gaps 
in knowledge, skills, and attitudes that may be addressed through training, tak-
ing into consideration the specific requirements of both employees and their re-
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spective job roles. The collection of employee feedback through surveys and in-
terviews allows for the examination of perspectives regarding the value of train-
ing, priorities, and preferred formats (Tonhäuser & Büker, 2016). The determi-
nation of optimal “dosage” in training programmes can be indicated by needs 
assessments, which measure the amount and frequency of training required to 
achieve tangible objectives (Tonhäuser & Büker, 2016). 

The utilisation of several training modes, such as classroom instruction, online 
learning, on-the-job training, and coaching, caters to diverse learning styles and 
preferences (Noe et al., 2014; Salas et al., 2012). According to Noe et al. (2014), 
the utilisation of this particular variation enhances the willingness of employees 
to participate in training programmes, since it allows individuals to effectively 
engage through their preferred communication channels. Learning opportuni-
ties that are designed to be completed in short durations of 5 - 10 minutes every 
day, as opposed to longer courses lasting 1.5 - 2 hours, may also be attractive to 
employees who have limited availability due to time constraints. 

In addition to traditional training methods, employers have the option to offer 
eLearning modules to their employees, allowing them to acquire knowledge and 
skills at a self-determined pace (Cheng & Chen, 2015). 

The implementation of post-training evaluation questionnaires and the tracking 
of progress measures enhance the effectiveness of future programmes (Tonhäuser 
& Büker, 2016). According to Salas et al. (2012), evaluations provide insights into 
the effectiveness of various training components in order to inform future cur-
riculum modifications. According to Salas et al. (2012), quantitative measure-
ments can be used to assess the effectiveness of training programmes and iden-
tify areas that may require modifications. 

Incentivizing employees through the provision of rewards such as coupons, 
gift cards, or annual leave has the potential to effectively address resistance and 
enhance the efficacy of training programmes. According to Salas et al. (2012), 
effectively demonstrating to staff members the direct applicability of training 
content to their job activities and goals can significantly enhance its relevance. 

By doing regular needs assessments, employing diverse delivery methods, con-
ducting comprehensive evaluations, and implementing motivational tactics, firms 
can enhance the effectiveness of their training programmes to achieve higher 
levels of engagement, improve competency development, and generate positive 
business outcomes. Acknowledging training as a continuous process enhances 
the returns on investment. The implementation of strategies aimed at integrat-
ing learning into workers’ regular job activities serves to further enhance the 
long-term effectiveness of training outcomes. 

7. Future Research 

Additional investigation should be considered to delve into the optimal strate-
gies employed by industries that have achieved notable success in their training 
and development initiatives. The examination of the methodologies utilised by 
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these organisations to enhance training effectiveness, encompassing the stages of 
requirements assessments and impact measures, has the potential to yield valu-
able recommendations for broader implementation (Phillips & Phillips, 2016). 
The examination of both quantitative and qualitative case studies pertaining to 
organisations that demonstrate exceptional proficiency in translating training 
investments into concrete outcomes has the potential to provide useful insights 
for the field of training (Phillips & Phillips, 2016). 

Further investigation is warranted to assess the effects of developing training 
technologies, such as augmented and virtual reality. According to Han et al. 
(2022), empirical investigations have the capacity to assess the extent of infor-
mation retention, skill transfer, and motivation benefits resulting from the utili-
sation of these innovative modalities in comparison to conventional approaches. 
A potential avenue for further investigation is conducting a longitudinal quasi- 
experimental study to examine the effects of augmented reality/virtual reality 
(AR/VR) training on trainees’ objective performance indicators. This study would 
involve tracking individuals who receive AR/VR training and comparing them 
to a control group that does not receive such training. By observing these indi-
viduals over an extended period, researchers can assess the long-term conse-
quences of AR/VR training on objective performance indicators. 

Conducting research is necessary to provide a solid rationale for making sub-
stantial initial expenditures in technology and to inform decision-making proc-
esses on its adoption (Brynjolfsson & McAfee, 2014). In order to acquire a more 
comprehensive understanding of the relationship between investments in train-
ing and subsequent increases in production, it is necessary to conduct longitu-
dinal studies of extended duration. The evaluation of results over extended dura-
tions, ranging from 3 to 5 years, has the potential to unveil the durability of ini-
tial effects and shed light on the strategies employed by organisations to enhance 
the return on investment in training (Chen & Klimoski, 2007). These studies 
have the potential to measure the impact of training intensity, relevance, trans-
fer, and repetition on the time required to achieve proficiency and the ultimate 
levels of performance. The study conducted by Chen and Klimoski (2007) sug-
gests that correlational findings have the potential to provide valuable insights 
into determining the appropriate “dosage” recommendations for training pro-
grammes, with the aim of maximising productivity outcomes. 

A significant improvement in the field of training would involve future re-
search models that surpass cross-sectional designs and instead focus on con-
ducting longer-term evaluations to assess the consequences of training. The task 
of effectively integrating various training modalities, technology, relevance, and 
repetition into holistic approaches for enhancing human potential poses a sig-
nificant challenge for both scholars and practitioners in the field of training. In 
light of the skill gaps that organisations are currently encountering in an econ-
omy characterised by rapid changes, it is imperative to develop evidence-based 
suggestions for optimising the outcomes derived from investments in corporate 
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training. 

8. Conclusion 

Training and development activities are implemented strategically with the aim 
of enhancing the knowledge, skills, and capabilities of employees in order to ef-
fectively accomplish organisational objectives. The implementation of efficient 
training and development programmes has the potential to enhance organisa-
tional performance by fostering heightened productivity, optimising work proc-
esses, minimising expenses, and cultivating greater employee happiness. Never-
theless, organisations frequently encounter difficulties when it comes to execut-
ing training programmes that effectively achieve these advantages. Common chal-
lenges often encountered in many organisations include limited financial re-
sources, insufficient evaluations of programme effectiveness, and employee re-
luctance towards participating in training initiatives. 

Corporate training programmes face significant challenges due to limited re-
sources and budgetary constraints. The limitations imposed by insufficient money 
constrain the range of training tools, technology, and instructors that organisa-
tions are able to offer. Due to financial constraints, organisations often adopt 
strategies aimed at reducing training hours, narrowing the scope of training to 
certain individuals or departments, or limiting training possibilities to a “suffi-
cient” level. However, empirical evidence suggests that engaging in more rigor-
ous and comprehensive training programmes frequently yields the highest bene-
fits in terms of enhancing safety, compliance, and skill levels. Insufficient finan-
cial resources also result in the postponement of investments in proven novel 
training technologies that have demonstrated the ability to enhance motivation 
and facilitate learning. 

Nevertheless, it is important to note that making appropriate investments in 
training and employee development can result in increased productivity, de-
creased employee turnover, and reduced expenses. However, this necessitates the 
identification of genuine needs that align with desired goals. In order to maxi-
mise profits, organisations are required to engage in experimentation with vari-
ous methods, technologies, and optimal levels of implementation, even in the 
face of higher initial expenses. 

The resistance exhibited by employees towards training initiatives frequently 
arises from their perception of the programmes as either lacking relevance or 
being inadequately prepared. Experienced personnel, particularly those who 
possess a wealth of knowledge and skills, may have the belief that they already 
possess the necessary competencies, thereby perceiving training activities as a 
futile expenditure of time. There are several factors that contribute to resistance 
among individuals. These factors encompass the delivery of irrelevant knowl-
edge through monotonous instructional approaches, the absence of workplace 
illustrations, the failure to establish clear connections between training and spe-
cific activities and objectives, and the excessive length and time commitments 
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associated with the training programme. The existence of scepticism is further 
perpetuated by the perception that training is burdensome in administrative 
tasks and hinders productivity. It is imperative for companies to develop prag-
matic training programmes that are congruent with the responsibilities of their 
employees. These programmes should effectively identify genuine gaps in knowl-
edge and apply interactive methodologies that minimise reliance on lectures 
while emphasising practical application. It is imperative for companies to foster 
a corporate environment that emphasises the strategic importance of training 
and duly acknowledges instances where employees effectively use acquired knowl-
edge. In general, the process of overcoming resistance necessitates a shift in em-
ployee perspectives, when training is no longer perceived as a burden but rather 
as a pivotal mechanism for enhancing performance. 

Organisations have difficulties when attempting to assess the effects and 
evaluate the return on investment of training initiatives. The assessment of “soft 
skills” training necessitates the utilisation of quantifiable indicators. In the ab-
sence of thorough evaluation, organisations may exhibit reluctance to allocate 
further resources towards training initiatives, opting to allocate budgetary funds 
towards wage increments instead. However, the failure to provide evidence of 
the impacts of training poses a significant risk to the future reasons for financial 
allocations. Various metrics can be utilised to assess the extent to which efforts 
are successful in achieving targeted objectives. These metrics encompass factors 
such as productivity improvements, cost savings, attrition rates, customer hap-
piness, and training transfer. Soft outcomes also demonstrate the educational 
worth of training. The act of monitoring metrics over a period of time allows for 
the determination of the sustainability of impacts or the need for retraining as a 
result of skill degradation, as outlined by Ebbinghaus’ Forgetting Curve. The graph 
visually represents the significance of training transfer and repetitive practise af-
ter training in order to maintain and utilise competencies for extended periods 
of time. The implementation of refresher courses and recurrent training pro-
grammes serves as an effective strategy to mitigate the phenomenon of skill deg-
radation. The assessment of impact and return on investment (ROI) evaluations 
provide a rationale for additional investment in training initiatives and enhance 
the perception of training as an effective tool for improving performance. 

By leveraging suitable resources, implementing well-structured programmes, 
and establishing quantifiable outcomes, firms may maximise the advantages de-
rived from efficient employee training and development. The presence of budg-
etary limitations necessitates the need to clearly articulate the possible returns on 
investment that can be achieved via appropriate allocation of funds. The pres-
ence of employee opposition underscores the need to develop pragmatic initia-
tives that are perceived as important and pertinent. Training efforts can be justi-
fied and garner support to overcome resource limits through the use of rigorous 
assessments that demonstrate demonstrable business outcomes. In general, 
adopting a strategic approach that targets underlying causes can maximise the 

https://doi.org/10.4236/ojbm.2023.115137


Z. Lee 
 

 

DOI: 10.4236/ojbm.2023.115137 2485 Open Journal of Business and Management 

 

effectiveness of training as a strategic tool for improving employee knowledge, 
skills, attitudes, and ultimately organisational performance. By effectively har-
nessing the full potential of employee training and development initiatives, or-
ganisations are able to optimise the returns on their efforts in nurturing their 
most valuable resource—human capital. 
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