z"j turn|‘t|n Page 1 of 13 - Cover Page

Submission ID trn:oid:::14450:308087096

exam_submission_Jan André_Sciberras_1756832408.pdf

€ College de Paris

Document Details

Submission ID

trn:oid:::14450:308087096

Submission Date

Sep 3, 2025, 1:24 PM GMT+5:30

Download Date

Sep 3, 2025, 1:25 PM GMT+5:30

File Name

exam_submission_Jan André_Sciberras_1756832408.pdf

File Size

872.8 KB

z'l-.l turnltln Page 1 of 13 - Cover Page

9 Pages

1,963 Words

12,734 Characters

Submission ID  trn:oid:::14450:308087096



z'l_.l turnitin Page 2 of 13- Integrity overview Submission ID  trn:oid:::14450:308087096

25% Overall Similarity

The combined total of all matches, including overlapping sources, for each database.

Match Groups Top Sources
. 20 Not Cited or Quoted 25% 16% @ Internet sources
Matches with neither in-text citation nor quotation marks 7% B2 Publications

) 0 Missing Quotations 0% 24% & Submitted works (Student Papers)
Matches that are still very similar to source material

= 0 Missing Citation 0%
Matches that have quotation marks, but no in-text citation

“

0 Cited and Quoted 0%
Matches with in-text citation present, but no quotation marks

Integrity Flags

0 Integrity Flags for Review
Our system's algorithms look deeply at a document for any inconsistencies that

No suspicious text manipulations found. would set it apart from a normal submission. If we notice something strange, we flag
it for you to review.

A Flag is not necessarily an indicator of a problem. However, we'd recommend you
focus your attention there for further review.

z'l-.l turnitin Page 2 of 13- Integrity Overview Submission ID  trn:oid::14450:308087096



z"j turn|t|n Page 3 of 13 - Integrity Overview

Match Groups
(@ 20 Not Cited or Quoted 25%
Matches with neither in-text citation nor quotation marks

99 0 Missing Quotations 0%
Matches that are still very similar to source material

0 Missing Citation 0%
Matches that have quotation marks, but no in-text citation

“

0 Cited and Quoted 0%
Matches with in-text citation present, but no quotation marks

Top Sources

Top Sources

16% @ Internet sources

7%
24%

WE Publications

Submitted works (Student Papers)

The sources with the highest number of matches within the submission. Overlapping sources will not be displayed.

o Submitted works

University of Worcester on 2025-01-17

° Submitted works

Glasgow Caledonian University on 2025-04-30

Submitted works

CECOS College London on 2025-03-26

° Submitted works

University of Nottingham on 2025-05-05

o Submitted works

Berlin School of Business and Innovation on 2025-02-03

o Submitted works

Heriot-Watt University on 2025-08-01

Submitted works

Canterbury Christ Church University on 2025-05-15

° Submitted works

Roehampton University on 2025-01-21

o Submitted works

University of Derby on 2025-05-17

e Submitted works

University of Florida on 2025-03-13

zr'j turnitin Page 3 of 13 - Integrity Overview

3%

2%

2%

2%

2%

1%

1%

1%

1%

1%

Submission ID trn:oid:::14450:308087096

Submission ID  trn:oid:::14450:308087096



zrq turn|t|n Page 4 of 13 - Integrity Overview

o Submitted works

Avado Learning on 2024-04-23

Submitted works

Oxford Brookes University on 2024-12-27

Submitted works

Sunway Education Group on 2023-09-15

0 Submitted works

CTI Education Group on 2025-06-06

o Submitted works

University of Hull on 2020-04-09

o Submitted works

Avado Learning on 2025-02-09

Internet

medium.com

o Internet

alldigitalrewards.com

zr'j turnitin Page 4 of 13 - Integrity Overview

1%

1%

1%

1%

1%

<1%

<1%

<1%

Submission ID trn:oid:::14450:308087096

Submission ID  trn:oid:::14450:308087096



zl'-.l turnitin‘ Page 5 of 13 - Integrity Submission Submission ID  trn:oid:::14450:308087096

Exam Submission Report

Student Name: Jan André Sciberras

Course Name: Award in Training and Development
Exam Title: Assignment Exam

Submitted On: 2025-09-02 19:00:08

Que: 1) Demonstrates clear understanding of at least three emerging
trends in workplace training and development.

2) Provides detailed explanations of each trend, supported by evidence
from academic or industry sources.

3) Discusses the relevance of these trends to contemporary workplace
needs.

4) Critically analyses the impact of the identified trends on employee
engagement, productivity, and organisational growth.

5) Balances discussion of benefits and challenges associated with each
trend.

6) Includes original insights or perspectives, supported by references to
strengthen arguments.

7) Includes at least two real-world examples or case studies for each
trend discussed.

8) Examples are well-explained and directly linked to the trends and their
impacts.

9) The assignment adheres to the word count (1,000 words + 10%). Word
count excludes the Declaration of Original Work, Reference List and any
Appendices.

10) Follows Harvard referencing style with a comprehensive reference
list and including in-text citations. References are from credible and
authoritative sources such as peer-reviewed journals, books, and
industry reports. Includes accurate in-text citations for all sourced
material. Evidence supports the depth and reliability of the discussion.
11) Includes an acceptable Turnltin similarity report (below the
acceptable threshold).

12) Written in clear, correct English grammar.
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13) Well-organised, with logical flow and professional formatting.

Ans: Emerging Trends in Training and Development: A Critical Analysis

Introduction

Workplaces are evolving rapidly, and with them the methods through which
employees learn. Organisations increasingly require training that is timely,
engaging, and aligned with strategic goals (Olmstead 2025). This essay examines
four key trends shaping modern workplace learning: microlearning, gamification,
Al-driven personalised learning, and upskilling/reskilling. It explores their impact
on employee engagement, productivity, and organisational growth, while also
addressing the risks and design considerations that influence their effectiveness.
Drawing on real-world examples across industries, this essay highlights practical
insights and lessons that leaders can apply in today’s dynamic business

environment.

Microlearning

Microlearning delivers short, tightly focused lessons (typically 5 to 10 minutes)
that slot into the flow of work. The format suits modern attention patterns and
busy schedules, and it scales easily across locations and roles. Its strength is
immediacy: learners consume a concept, practise, and return to the task with

fresh recall. (Tulsiani 2024)

Engagement rises because content is concise, relevant, and often multimedia.
Examples such as Walmart’'s safety training and Bloomingdale’s daily drills show
very high voluntary participation when lessons feel useful and quick. The
approach also enables agile content management: teams can update a single

module without rebuilding an entire course. (Morrison 2017)

Productivity benefits come from “just-in-time” application and reduced time off

task. Evidence from large retailers links microlearning to fewer safety incidents
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and lower claims, translating into less downtime and real cost avoidance. At a
service brand like IHG, moving from long classes to short mobile lessons
compressed onboarding time and lifted knowledge scores, improving time-to-

competence on the job. (Morrison 2017)

The main risk is fragmentation. Micro modules that are not sequenced against
clear outcomes can feel disjointed or insufficient for complex skills. The remedy is
a designed pathway consisting of explicit progression, spaced practice, and quick

checks to ensure small pieces still build whole capability. (Tulsiani 2024)

Gamification applies game mechanics such as points, badges, levels,
leaderboards'tollcarning to create feedback, momentum, and a sense of

achievement. Properly designed, it replaces passive consumption with active

progress. (Georgiev 2024)

Engagement effects are well documented. Deloitte’s Leadership Academy saw
faster completion and more daily return users after adding missions and status
cues. Domino’s “Pizza Maker” simulator let new hires practise in a low-stakes
environment, reducing anxiety and speeding early proficiency. (Georgiev 2024)
These results arise because gamification clarifies goals, rewards effort, and

makes practice repeatable and enjoyable.

Productivity gains flow when increased practice translates into skill. Programmes
combining microlearning with game loops such as Walmart's short quizzes and
friendly competition reinforce knowledge that reduces errors (HR Exchange
Network Editorial Team 2018). Elsewhere, Cisco’s tiered certifications nudged
people to complete more learning and apply new skills immediately in role, while
SAP cut onboarding time by building mastery through level-based progression

(Georgiev 2024).
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The pitfalls are superficial design and novelty decay. Game elements must serve
the learning objective (not distract from it), and they require periodic refresh to
prevent fatigue. Healthy competition should emphasise personal progress and

team goals to avoid stress or perverse incentives. (Johnson 2023)

Al-Driven Personalised Learning
Al enables adaptive, data-driven learning at scale. Platforms analyse roles,
existing skills, behaviour, and outcomes to recommend content, adjust difficulty,

surface gaps, and even automate reminders or feedback (Pappas 2025).

Engagement improves when content matches individual needs and career goals.
IBM’s Al-supported learning paths increased satisfaction and completions by
aligning recommendations to employees’ skills and aspirations (Guenole and
Feinzig 2018). Internally, Google uses Al analytics in its learning platform to
monitor how employees learn and to suggest relevant upskilling opportunities
(Pappas 2025). This approach keeps employees more invested in continuous
learning, as the platform constantly adapts to highlight learning that will advance

their careers and keep them future ready.

Productivity benefits appear in both learning efficiency and performance on the
job. Walmart’s Al-enhanced VR scenarios (e.g., Black Friday simulations) provide
targeted coaching based on learner actions, dramatically reducing training time
for certain modules while improving measured performance (Sisson 2018). In
automated operations, Al that adapts training to worker proficiency speeds task
completion and raises confidence, while administrative automations (scheduling,
grading, nudges) free L&D capacity for higher-value design and coaching (Lewis

2019).

Governance matters. Al systems must be transparent, secure, and monitored for
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bias and accuracy; they should empower employees, not police them.
Implementation requires data quality, change management, and skilled
interpretation of analytics so that insights turn into better learning design rather

than dashboards no one uses. (Veenendaal 2024)

At the organisational level, Al's skills analytics help leaders see emerging gaps,
prioritise development for new business lines, and plan internal mobility. Firms
that pair Al-driven learning with a culture of continuous development report
faster reskilling in strategic areas and improved employer branding, thanks to

smoother onboarding and clearer growth pathways (Saxena 2024).

Upskilling and Reskilling
Upskilling advances people within or beyond their current roles; reskilling equips
them for new roles altogether (Thouin 2025). In a market defined by automation

and shifting demand, both are strategic necessities.

Engagement rises when employees see genuine investment in their growth. Lack
of advancement is a common reason people leave; conversely, visible pathways
and funded development increase intent to stay (Hastwell 2025). Employers that
brand themselves around growth like Panda Restaurant Group or commit large-
scale investment such as Amazon’s multi-year Upskilling 2025 signal a
psychological contract: “we’ll build your future if you build ours.” Such signals lift

morale, participation in learning, and internal mobility (Amazon Staff 2020).

Productivity improves as skills align with evolving work. Training that tightens
current performance reduces error, rework, and cycle time; reskilling fills hard-to-
hire roles faster than external recruitment (Thouin 2025). Case studies show that
companies reskilling for digital and cloud roles not only avoid vacancy costs but
also accelerate transformation because capability moves where it’'s needed

sooner. Short-term trade-offs (time away to learn, programme cost) exist, but
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they are typically outweighed by higher quality, innovation, and reduced attrition.

(Donovan and Benko 2016)

Execution risks include unequal access (the most time-pressed often opt out),
misalignment with future job architecture, and the possibility of trained
employees leaving (Hastwell 2025). These risks are mitigated by clear workforce
planning, learning protected time, manager accountability for development, and

transparent internal pathways that make staying the best option (Thouin 2025).

Strategically, upskilling/reskilling future-proofs talent pipelines, supports
succession, and builds a reputation that attracts candidates who value growth.
Programmes tied to explicit capability maps (e.g., data, Al, cybersecurity,
leadership) create organisational agility: when strategy shifts, skills follow

quickly. (Hasan et al. 2024)

Conclusion

Microlearning, gamification, Al-driven personalisation, and upskilling/reskilling
reinforce each other to make learning relevant, rewarding, and strategically
valuable. Microlearning streamlines content into daily work, gamification sustains
motivation, Al tailors learning and reveals skills gaps, and upskilling translates
progress into organisational capability. Together, they boost engagement,
shorten time-to-competence, reduce errors, and align skills with future needs.
Success, however, requires coherent pathways, purposeful gamification, strong
Al governance, and equitable workforce planning. Organisations that design
learning as a disciplined, learner-centred process will gain lasting advantage,

while those treating it as one-off events will fall behind. (Olmstead, 2025)
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